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Onboarding Induction
Fraud Risk Management



Objective

By the end of this module, you will be able to:

• Explain fraud

• Describe the types of fraud

• State the importance of Fraud Risk Management and list the processes the 

organization has put in place to manage fraud

• Define Operational Risk

• Incident Reporting

• Incident types



What is Fraud

Fraud may be defined as an act or omission which is intended to cause wrongful gain to one
person/entity and/or wrongful loss Moneyboxx Finance Ltd, either by way of concealment of
facts or otherwise.

The institute also defines fraud as “deliberate abuse of procedures, systems, assets, products
and/or services of the MBL by those who intend to deceitfully or unlawfully benefit themselves
or others”.
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Asset Related

Data Theft

Financial Loss

Misappropriation

Intentional Wrong 
Swipe/Non-Swipe

Falsification of documents 
Resulting in Ghost Loans

Incidents

Cash Snatching

Misappropriation by 
third party

Data Theft

Asset Related

Data Theft

Financial Loss

Misappropriation

Intentional pre 
collection/non deposit

Falsification of documents 
Resulting in Ghost Loans

Categories of Fraud / Incidents

Asset Fraud

Incident reporting plays a major role in facilitating the institute
to maintain a safe and secure working environment.
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Frauds: Origin/ Type

At MBF, Frauds can happen at various stages during life cycle of the customer.

Fraud may occur at :

1. Sourcing

2. Disbursement

3. Collection 



Sourcing Frauds

Sourcing

• Dummy Loan/ Ghost loans

• Misuse of biometric

• Misuse of KYC

• Additional Processing Fee collected

• Same co-borrower for two customers

• Wrong entries (Not matching with uploaded images)

• House verification, Confirmatory meetings & credit visit not done.



Disbursement

Disbursement

• Post Disbursement, Document not reaching to Storage

• Wrong entries in mobility (Not matching with uploaded images)

• Checking of original KYC documents of borrower / co-borrower during disbursement

Disbursement
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Fraud Risk Management (FRM) is an important part of 
the entire Compliance Process within our Organization.



The Three Lines of Defense
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First Line of Defense: MFL Branches, Sales, Business, Operations

Second Line of Defense: Quality Assurance, Risk Management: Operational 

(RM) & and Fraud (RM)

Third Line of Defense: Internal Audit and External Audit and Regulator

In this module we focus on 

Fraud and Risk 

Management



HR action

• Warning letter/ Show cause notice from HR 

• Suspension letter 

• Internal communications mail with details about employees and storefront

• Notice board of Branch’s having details and photographs of fraudulent employees

• Termination letter 

• Police complaint & FIR 

• Register in fraud employee database (Black list)

• Report name of employees to MFIN, CIBIL

• Publish in local newspaper with Photo.

• Inform new employers, giving details and background of the fraud committed



HR awareness program….



The FRM Process

Once you report a Fraud – the internal teams have _____days to 
investigate and close the case.

Experts in teams such as the Operational Risk Management Dept., 
ORM, FRM Dept. are involved in handling these cases. 

Utmost Secrecy is maintained in respect to the person who has 
reported the fraud. 

The accused – irrespective of whether still serving  or having quit his 
job, will still be caught and strict action taken.



Report Fraud to HR
@

Info@moneyboxxfinance.com

mailto:Info@moneyboxxfinance.com
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